Success Story

ManSoft Services

The project was divided into 2 parts-Core
Financials standalone and Interfaces. The
project has been delivered by a highly
committed team of techno-functional
resources.

Implementation Services
® Design, configure & implement Oracle
EBS Core Financials
Totally committed to provide outstanding level of services to FONBEE T REIN ey toiiete Ml atele ok Sl e

clients. Oracle Applications & front-end
insurance applications
About AEGON Religare Life Insurance(ARLI) Sector: Insurance Develop custom reports for

Location: Mumbai, India Web: www.aegonreligare.com Headcount: 1300 management information & analysis

Religare, one of the leading integrated Training
® Core team training on the

implemented modules of Oracle EBS
® End-user training for identified users of
the world's largest life insurance and pension groups and a strong provider Oracle EBS

financial services institutions of India, has

successfully partnered with AEGON, one of

of investment product, to launch a life insurance company in India - _
Post Go-Live support

Post-implementation support

User inquiries concerning performance,
in the country functionality or operations

Support reconcile financial &

First sucessful 11i implementation by AL IEUTE

. . Functional / Technical knowledge
ManSOﬂ in ’nd,a transfer & training.
Application bugs/ issues fixing,
ARLI Requirements patching, performance tuning &
instances health check.

AEGON Religare Life Insurance Company (ARLI). Also, partnering is

Bennett Coleman and Company Limited, the most prominent media house

ARLI was clear from day one regarding their

requirement for a centralized finance repository Project Management

which will support not only day-to-day business Prepare project plan

operations but will also provide key information Regular updates to stake holders via

for statutory as well as management reporting. Project Status Reports

The following key functionalities were identified: Manage scope & user expectations

® Centralized Liability Management Set proiec’f mgnogemen’r framework
(Communication Plan, change control,

® Centralized Asset Management lssues & Risks Management plan,

® Centralized Governance & Reporting Change Management plan)

® Automated interfacing with key non-Finance business applications. Planning approach, project resources,

activities & work breakdown structure

Monitor & control project execution

M MANNAI CORPORATION osc ManSoft is a fully owned subsidiary of Mannai Corporation Status monitoring and reporting



Oracle as a solution

AEGON has had very good experience with Oracle in the past across
other geographies . ARLI was satisfied with the solution footprint that was

developed by ManSoft team in partnership with Oracle
Value Addition

® The Interfaces with key ARLI applications are
automated with built-in audit and error
handling features

e The instance is an excellent example of India
localization of Oracle EBS

® Our focus on the design has been to
understand the IRDA requirements and map

the same to the solution

Benefits

Implementing the Oracle Core Financials modules helped ARLI to not
only leverage the integrated functionalities of the various modules therein
but also to have a scalable model which can match the growth in their

business operations, either by customer-base or by geography.

ARLI now has a financials solution that is the 'single' point-of-reference for

any financial data required across the organization.

[ System Data ] Oracle EBS CRM Sales,

Services

Systems <
Policy .
Management Audit
Claims Reports
Management ‘

BI Market
Dashboards Data

E.g.
Policy Claims (CMS Transfer)=X
Claims Expense (GL Summary A/C)=Y

MANSOFT SYSTEMS PVT LTD.
SP Infocity S. No. 209,Pune Saswad Road, Phursungi, Pune, Maharashtra, India.
Tel: +91 20 4060 4500, +9120 26982819 Fax:+91 20 4060 4512

email: sales@mansoftsystems.com web: www.mansoftsystems.com

About ManSoft

ManSoft Systems has been set-
up by industry professionals to

deliver value-added business

solutions to industry. ManSoft is

committed to creating a
completely professional
organization that is set up to
deliver business solutions at the
highest class of service anywhere

in the world.

ManSoft’s proposition to
its clients

® End-to-End Business focused
solutions that leverage
Information Technology
Experienced team
members—no learning at
client’s cost
Unique methodologies that
helps client obtain value from
their investments in IT
Team with multi-lingual
capabilities
Complete knowledge-transfer

to client teams
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